Student Name: ___________________                                    Semester: ______________

Advisor Name: ___________________                                            Date: _____________

University of San Diego

Student Leadership and Involvement Center

Competency Guide 

Purpose: 

The purpose of this Competency Guide is for both the student leader and advisor to evaluate the student’s core competencies and help the student develop both personally and professionally.  This competency should be used at the very beginning of each semester and at the very end. 

Instructions: 

1. At the beginning and end of each semester, the student evaluates him or herself on each competency using the check boxes. In addition, student should provide examples, reflections, and additional comments for each section. 

2. Advisor checks appropriate box for each section and provides examples, reflections, and additional comments at the bottom of each core competency.   

3. Advisor and student review the completed document together and brainstorm action steps for improving each competency. 

4. Advisor makes a copy of document with action plans for student to keep for reference. Advisor keeps original document to refer back to at next evaluation. 

Suggested timeline for advisors: 

- Week One: Introduce guide to students so it is understood what will be evaluated.

-Week Three: Perform 1st competency so student and advisor understands where the student’s strengths and growths lie.   

-Week Nine: Second evaluation is performed. 

-For second semester, only second evaluation at week nine is necessary.  

Optional Segments: 

Advisors: Feel free to use discretion regarding sections. If there are items that you feel are not applicable to the student at this time, you can skip them and come back to them later, as students’ responsibilities shift. 

1.  Event Management/Campus Initiatives

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Utilizes people and financial resources appropriately and within a timely manner.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Implements appropriate risk management strategies and problem solves during events.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Manages program development, implementation, and evaluation in an organized manner.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Understands role of mission and values of University while working on an event or campus initiative.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  Strategic Planning

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Able to develop a vision that aligns with the university’s mission.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Articulates goals, strategies, and methods for measuring success.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Develops a plan and follow through on action steps.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Assess progress and modifies plans if necessary.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

3.  Critical Thinking

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Integrates multiple pieces of information.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Understands process or dynamics of effective problem solving

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Makes decisions appropriate to institution; considering mission, values, and interests of students. 

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Develops original ideas and follows through on them. 

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

4.  Personal Management

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Organizes time and prioritizes in an effective manner.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Responds effectively to change.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Follows through on responsibilities.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Takes responsibility for behavior and decisions.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

5.  Self Development

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Reflects on personal experiences to apply learning in the future. 

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Makes decisions and follows through on actions with congruence of personal values; including ethical, spiritual and moral values.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Acknowledges and acts appropriately to feedback from others.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Works dependently as well as autonomously, based on the needs of the group.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Recognizes spirituality as a component to a holistic approach to personal growth and development.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6.  Understanding of Diversity and Inclusion

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Seeks involvement with people different from oneself. 

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Understands that all individuals are complex and have many identities and characteristics.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Recognizes the contributions diversity brings to the campus, one’s life, and society.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advocated for equity and inclusiveness 

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

7.  Social Responsibility 

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Participates in service/volunteer activities.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Understands the impact of sustainable practices as it relates to local and global environments.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Understands the importance of being a socially responsible community member.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Appropriately challenges the unfair, unjust, or uncivil behavior of other individuals and/or groups.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

8.  Meaningful Interpersonal Relationships

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Listens to and considers others’ points of view. 

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Treats others with dignity and respect.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Establishes mutually trustworthy and rewarding relationships with students, staff, faculty, friends and colleagues.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Works cooperatively with others, seeking their involvement and feedback.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

9.  Leadership Development

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Articulates leadership philosophy or style.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Comprehends the dynamics of a group.

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Exhibits ability to visualize a group process and desired outcomes.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Understands roles of spirituality in personal and group values and behaviors.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

10.  Effective Communication 

Student Leader: Please rate yourself based on each of the statements below and provide examples, reflections, and additional comments related to each.  

Advisor: Please check appropriate box after each statement.

Writes and speaks coherently using appropriate and inclusive language

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Understands process or dynamics of effective communication.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Facilitates or engages in conversation appropriately based on audience.  

Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Illustrates use of active listening skills. (Structured way of listening and responding to others, focusing attention on the speaker.  Suspending one’s own frame of reference, suspending judgment and avoiding other internal mental activities.) 
Student: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

Advisor: ☐ Mastered  ☐ Satisfactory  ☐ Developing    ☐ Needs Improvement

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor: Please provide examples, reflections, and additional comments related to each statement above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Advisor & Student Leader: Brainstorm and provide specific action steps for improvement. (What upcoming projects, programs, and initiatives are opportunities for the student leader to improve.) 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Strengths & Growth Opportunities for Student Leaders

The student leader and advisor should review all the sections above and then complete this page together.  Utilize only areas of this evaluation that apply.

Indicate two to three competencies which are strengths with an ‘S’.  Indicate two to three competencies, which are areas for growth development with a ‘G’.  Write any concluding thoughts on the lines below.  

	Core Competencies
	S or G

	Event Management/Campus Initiatives
	

	Strategic Planning
	

	Critical Thinking
	

	Personal Management
	

	Self-Development
	

	Understanding Diversity and Inclusion
	

	Social Responsibility
	

	Meaningful Interpersonal Relationships
	

	Leadership Development
	

	Effective Communication
	


Student Leader Comments

____________________________________________________________________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

Advisor Comments:

____________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

